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CHAPTER 17
Weapons of Mass Destruction - Cvil Support Teans (WD CSTs)
17-1. Ceneral.

G vil Support Teans (CSTs) are a uni que organi zational elenent in the
Nati onal Quard. Recently sanctioned by Congress, they are active
service units consisting of teans of 22 full-tinme AGR sol diers/
airmen with a non-traditional primary mssion. This mssionis the
depl oynent to an actual or suspected terrorist event to support
civilian authorities. After approximately 2,000 hours of civilian and
mlitary training, the Secretary of Defense certifies them The team
is required to be operational and avail abl e for depl oynment on an
expedited tineline, 24 hours a day, 7 days a week, in support of
civilian authorities. Because of their non-traditional structure,
their special training requirenents, and their unique operationa

consi derations, CST procedures are as follows:

17-2. AGR Tour Requirenents.

a. Initial CST tours are four years.

b. For soldiers and airnmen appoi nted under the provisions of the
t hree-year assignnent, extension is automatic unless the team nenber
requests an exception in witing within 60 days of notification of

this provision by the unit commander.

c. For enlisted personnel, service extensions nust be conpleted to
reflect their respective projected AGR tour end date if necessary.

17-3. Hring.

a. CSTs are authorized to announce and hire projected vacanci es up
to one year in advance, if funds are avail abl e.

1. We will issue AGR orders to individuals selected for CST
assignment up to 120 days before the projected vacancy.

2. CST conmanders are authorized to place individuals selected
for CST assignnment on ADSW SAD, or other appropriate orders, as
needed, when funds for such duty are avail abl e.



CALI FORNI A ARMY NATI ONAL GUARD 18 Cctober 2001
Active Quard and Reserve Standard Qperating Procedures

b. Commanders may request team nenbers to decide if they wll
seek a tour extension 14 nonths before their projected tour end date.
Such requests will be nmade in witing, and team nenbers will have 60
days to provide a witten response. Commanders nust have this
response fromthe team nenber before commencing hiring. Failure to
respond may constitute grounds for a conmand determ nation that the
t eam nenber has chosen not to extend, and allow for announcing a
proj ected vacancy for hiring purposes.

c. Tour extensions on the CST will be for a mnimumof one year
and require the CST Conmander’s reconmmendati on to the AGR Branch.

d. Al CST selection boards will consist of at |east one current
CST nmenber. For subordinate team positions, unit conmanders are
desi gnated as sel ecti ng supervi sors.

e. Wiver of the 30 day AGR hiring rule down to a mni numof 15
days is authorized. CST nenbers nmay be hired on an expedited tineline
if an approved AGR Chapter 2 physical has been conpl eted and received
by AGR Branch. [If HV, drug screening, and pregnancy test results are
not received, hiring is authorized but orders will be revoked if a
positive test result is indicated.

f. CSTs are authorized to send adm nistrative or support personne
to AGR branch to assist with CST hiring and other duties as
appropriate. Such personnel will work under supervision of AGR branch
personnel while acconplishing these specified duties. Applicable
menor anduns of Agreement (MOAs) will provide further guidelines for
this support.

17-4. Pronoti ons.

a. Wuen a funded AGR position within the unit becones vacant,
first consideration is to current CST nenbers seeking a pronotable
position. Due to the extensive civilian and mlitary training
requi red of CST nenbers, and the | ack of other AGR sol diers/airnmen
with these specialized qualifications, this policy expedites readi ness
of the CST. |If transferring into a non-MOSQ position nenber nust have
qual i fyi ng ASVAB/ AFCT score. Acceptance of this new position requires
a new four-year tour conmtnent fromsoldier/airman. Enlisted
soldiers nmust be on the current EPS |isting before novenent into a
hi gher position.

b. Wen required, vacancy announcenents will be forwarded through
channels via e-mail to CAJSSHR-AGR Positions are announced as “open
until filled.” Positions are advertised for a mninumof thirty

cal endar days.
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c. Enlisted personnel (E-6 and above) shall naintain current grade
upon initial entry when such entry is based on continuation of an
active service tour. In accordance with current AGR requirenents, al
ranks must be MOS qualified within 12 nonths of assignnent.

d. If the selected team nenbers have conpl eted NCOES and neet al
pronotion requirements (on current EPS, MOSQ APFT, 600-9 etc.), the
pronotion date and effective date of transfer will be the sane (except
for control grade requirenments) and the unit will submt the request
for pronotion.

17-5. Transfers

a. CST nmenbers will conplete their entire initial tour on the
hiring team

b. In exceptional circunstances, CST nenbers on their initial tour
may transfer to the other California CST. Such a transfer wll
require the concurrence of both unit commanders and AGR branch.

c. At the conclusion of their initial tour, CST menbers nay, based
on availability, apply for other AGR positions, or request a transfer
as appropriate.

17-6. Control @& ades.

a. Enlisted personnel. The CST is identified as one of the units
where an E8 enlisted control grade will be assigned. Therefore, when
the team nenber in the E-8 position is eligible for pronotion and
recommended by organi zati onal |eadership, he will receive an EPS
control grade sequence nunber and placed on the control grade roster.
The ACGR section will publish pronotion orders as the control grade
beconmes avail abl e.

b. Oficer personnel. Currently, CSTs have three officer contro
grade positions: Commander, Deputy Commander, and Physician’s
Assistant. O ficer controlled grades are determ ned by the Adjutant
General based on the recommendations of the Personnel and Executive
Counci | s.

17-7. Physi cal Trai ning.

a. CSTs are active units and are authorized to conduct vigorous
physical training as part of their duty in accordance with AR 350-41.

b. The CSTs physical training prograns are structured to suit
their uni que requirenents, structure, mssion and to enhance
readi ness, survivability, and retention of their nenbers.
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17-8. Participation in Community Service Activities.

a. CST nenbers nmay participate in volunteer comunity or public
service activities that enhance their training and pronote unit
readi ness such as volunteer nedical, fire, hazardous materials, or
ot her service upon approval by the unit comrander.

b. Such activities will not conflict with CST training or m ssion
Vol unteer service with a public or private service agency will not be
consi dered additional work or enploynment for these purposes.

c. Volunteer service will not occur during normal CST duty hours.
Personal |eave nay be used for this purpose.

17-9. O ficer Conm ssioning.

a. Upon approval by the unit commander, team nmenbers who possess
the qualifications for an active or state OCS program or direct
conmi ssi oni ng nmay be considered for future officer positions within
the teanms. Upon graduation fromthe program the AGR nmenber nmay
accept the commission if selected for an assignnment to an officer AGR
position or may accept a certificate of eligibility and continue their
current CST AGR tour as enlisted until an assignnent to an officer AGR
position on the teamis available. 1In such a case, AGR branch wll
not announce the position

b. Personnel pronoted to a higher enlisted grade to attend OCS
will be inmrediately reduced to the grade from whi ch pronoted when they
cease to participate in the OCS program

17-10. Duty hours.

a. CSTs deploy to energencies on a 24/7 basis. Unit comanders
may nodify the traditional AGR duty days / hours as necessary to
adjust for training and operational contingencies.

b. Staff duty and 24/7 operational staffing at home station
| ocation are authorized.

17-11. Performance boards.

a. End of Tour: Unit conmanders will conduct an end of tour
i nternal performance board on all subordinate team nenbers at the end
of their CST tour. The CST will forward results to AGR branch with a
recommendation for retention on the CST, retention in AGR program or
non-retention in AGR program Menbers on their initial AGR tour nust
also conply with the initial tour requirenments of paragraph 6-2a of
this SOP.
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b. Academic: 1In the event of acadenic failure in a training
course or repeated substandard academ c performance in training
courses or activities, unit comranders may conduct an internal
performance board. Results of the board with sane recommendati ons as
(a) above may be sent to AGR branch. At the option of the unit
commander, reconmendati ons may be deferred pending an opportunity for
the team nmenber to clear the academ c deficiency.

17-12. Security C earance.

a. Teamnenbers will submt for the appropriate security
cl earance upon accessi on onto the team

b. Failure to obtain the required clearance is grounds for
termnation or other disciplinary action.

c. Hring is contingent on security cl earance screening
interview. Previous denial of security clearance or reasonabl e cause
to believe that the individual cannot obtain a clearance is grounds to
deny hiring or accession onto a CST. Such a denial wll be docunented
in witing.



